Public Works/Infrastructure Services - FY23
Outcomes:
●

●
●
●

Maintain and improve travel ways during all four seasons to provide safe and efficient use for all
modes of transportation, including mass transit, commercial vehicles, passenger vehicles,
bicycles, and pedestrians while meeting all state and federally mandated standards;
Provide effective solid waste management services to residents while meeting or exceeding all
state and federally mandated standards;
Provide a respectful and service oriented cemetery; and
To meet or exceed all environmental standards as required to responsibly manage the Town’s
infrastructure.

Mandates:
●
●
●

●

State of Maine Department of Environmental Protection permits for stormwater management
and solid waste services require documented work plans that guide operations.
State and federal laws require that our cemetery is maintained to specific standards.
Maine Department of Transportation and Federal Highway Administration standards for
maintenance of right of ways must be adhered to when maintaining our infrastructure during all
four seasons. This includes compliance with ADA and highway safety standards for all modes of
transportation.
Maintain safe labor conditions for all employees by meeting or exceeding all applicable OSHA
and Maine Department of Labor Public Sector Standards.

Methods:
●

General Maintenance: Maintenance of over 40 miles of Town and State Right of Ways within the
Urban Compact. Tasks include:
○ Street and sidewalk pavement repairs
○ Sweeping
○ Pavement markings
○ Sign maintenance
○ Street lighting maintenance
○ Traffic light maintenance
○ Producing, hauling, and stocking construction materials
○ Storm sewer system and ditch maintenance and repairs
○ Mowing and grounds maintenance for all Town properties, parks, and athletic fields
○ Roadside mowing and hazardous tree removal and pruning
○ Manage Street Opening, Curb Cut, and Utility Location Permits issued within the Right of
Way
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●

Capital Investment: Support the Capital Infrastructure Investment Plan by:
○ Develop the Capital Infrastructure Investment Plan including estimating and
prioritization of potential projects.
○ Complete and maintain infrastructure, facility, and fleet asset inventories.
○ Manage schedules, contracts, and other administration of the projects
○ Inspect and observe all construction activities within the Right of Way to ensure
adherence with contract specifications and best management practices.
○ Support the projects with in-house labor, equipment, and materials when appropriate to
reduce project costs and improve overall quality of the finished project.

●

Winter Maintenance: Maintenance of all public ways related to snow and ice removal during the
winter months. The Town maintains 89 lane miles of road, 8 acres of Municipal and RSU #26
parking areas, and 17 miles of sidewalk.
Tasks include:
○ Respond to winter snow and ice events as dispatched by Public Safety
○ Provide 24 hour snow removal service establishing five primary routes of approximately
17 miles each. Each primary route has secondary roads associated with it that are
plowed and maintained less often. All roads are maintained such that they are
reasonably travelable with a passenger vehicle at all times.
○ Provide continuous snow removal services for all Municipal Parking Lots totaling
approximately 4 acres.
○ Provide snow removal services in parking areas totaling approximately 4 acres for RSU
#26 school facilities located in Orono.
○ Clear high priority sidewalks within 24 hours of the end of the storm; working to clear all
sidewalks within 72 hours. Priority sidewalks may be cleared using overtime hours.
○ Clear crosswalks and bus stops as soon as reasonably possible, generally within 72 hours
of the end of an event.
○ Public Works staffing levels are coordinated such that no employee works in excess of
sixteen (16) continuous hours per shift with a minimum of eight (8) hours between shifts
to meet the Town’s expectations for staff workplace safety standards.
○ Treat main run roads with a salt priority using unmixed salt when conditions are
appropriate. Some secondary roads may be treated with a salt / sand mix.
○ Stock appropriate quantities of sand and salt to carry out the maintenance.

●

Fleet Maintenance: Maintain Town equipment and vehicles used to carry out operations
Including:
○ Staff a full time mechanic charged with the performance of all maintenance and repairs
supported by other members of Public Works staff when appropriate.
○ Stock parts, materials, and supplies required to perform maintenance and repairs.
○ Provide a maintenance facility with equipment and tools appropriate for these activities
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○

○

Maintain and stock a bulk fuel facility located at the Public Works facility that is
accessible to the entire Town of Orono fleet, RSU #26, Orono-Veazie Water District, and
the Veazie Fire Department.
Develop specifications and bid forms for the execution of the Capital Equipment
Investment Plan for Public Works. Manage this bid process and make recommendations
to the Town Council for purchases.

●

Environmental Services:
○ Staff a full time Environmental Services Coordinator charged with developing and
executing environmental policies and procedures to meet and exceed State and
Federally mandated environmental requirements and as directed by Town leadership.
○ Manage DEP compliance as outlined in our MS4 stormwater discharge permit
○ Operate the Town Construction Demolition and Debris Landfill as outlined in the
Operations and Maintenance manual as approved by the DEP.
○ Trash & Recycling: Manage the weekly curbside pickup of trash and the bi weekly
curbside pickup of recyclable materials.

●

Cemetery Operations: Perform internments, aid with record keeping, maintain the grounds, and
carry out other tasks as associated with perpetual care of the cemetery in a respectful manner.

Resources:
Personnel (14.5 FTE)
●
●
●
●
●
●
●
●

Director
Foreman
Environmental Services Coordinator
Mechanic
2 Public Works Level III (crew leads) Employees
6 Public Works Level II Employees
2 Public Works Level I Employees
1 Shared Laborer with WPCF (Provides support for winter maintenance October through March)

Equipment and Fleet Vehicles
●
●
●
●
●
●
●
●

4 ten-wheel heavy duty dump trucks w/ spreader bodies, plows, and wings
3 Medium duty trucks with dump bodies, sanders, and plows
3 Heavy duty pickup trucks
2 Three yard capacity front end loaders
Case 580 Loader / Backhoe
S205 Bobcat skid steer
2 Wacker-Neuson mini-front end loaders
Holder C992 municipal tractor (sidewalk machine)
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●
●
●
●
●

Reed material screen
One-Ton Roller, sidewalk paver, and curb machine
Four equipment and utility trailers
4 compact and subcompact mowing and utility tractors
3 Zero Turn Mowers

Facilities
●
●
●
●
●

135 Kelley Road: 17,000 square foot fleet maintenance facility and staffing offices
135 Kelley Road: 4,000 cubic yard capacity sand and salt building.
135 Kelley Road: 3,000 gallon capacity bulk fuel facility.
Riverside Cemetery: 500 square foot maintenance shed
Putnam Road CDD Landfill and 50 square foot attendant’s shed

Areas of Discussion:
Environmental Services:
In November 2021, the Town Council supported the addition of an Environmental Services Coordinator
(ESC) to the Public Works team to help move the Town's environmental goals forward. The ESC is
charged with coordination and oversight of the MS4 DEP permitting effort, providing technical assistance
and support to the Environmental Committee, developing education and outreach materials for
environmental issues, maintenance of the Environmental Services web page, grant writing, coordination
with the Tree Warden to support Tree Board business, GIS mapping, developing and conducting Town
staff trainings, and other environmental services projects. While the expectations for this position were
high when it was created, in the intervening months it has grown to become an integral part of the Town
operations.
The proposed FY23 budget document reflects the addition of the new position, and consolidates most of
the costs associated with Environmental Services into a single cost center. By grouping expenses
associated with operation of the landfill and solid waste management with MS4 stormwater compliance
and Tree Board activities, the budget document will more closely represent actual operations of the
department and create an easy way for readers to find costs for those types of services.
Environmental Services will continue to grow to reflect the desires of the community. As illustrated by
the Climate Action Planning efforts, there is much work to be done. Having the Environmental Services
Coordinator in position to help foster this growth in a well planned and managed way will position the
Town to be more prepared to take advantage of opportunities for funding to move policies and
initiatives forward.

4

Asset Management:
In FY22, Town Staff worked to conduct an inventory of all Town assets. This inventory will help us develop
a long term investment plan in concert with a Town Council developed Asset Management Policy. This
long term investment plan and Asset Management Policy will help guide future capital investment and
be invaluable tools for leadership. It will also allow us to understand where new investment can help
move the community forward and deliver the high level of service expected by the community. The Asset
management policy and long term investment plan continue to be priorities for staff in FY23. During this
year, the inventory will be updated and staff will plan to move forward with development of the policies
to guide future investment planning.

Areas of Concern:
Solid Waste Processing and the Future of the Recycling Program:
The Town made the transition to Coastal Resources of Maine, LLC for municipal solid waste (MSW) and
recycled materials processing in FY20, however the operation and administration of the plant proved to
be unsustainable as it was originally proposed to exist and the plant is now closed. With our MSW going
to PERC, and the recycling being collected as part of Casella’s Zero-Sort program, our materials are being
managed responsibly. However, this may be a good time for Orono to once again evaluate all of its solid
waste management procedures, policies, and ordinances. This might include services provided at the
landfill off Taylor Road, assessment of a side-load collection contract or pay-as-you-throw system to
incentivize participation in the recycling program and control the MSW waste stream, the necessity for a
separated recycling program, expanding the recycling program to involve more properties, and how the
Town addresses commercial waste generators.
In FY23, we will enter into the final year of the five-year solid waste collection contract with Pine Tree
Waste. Our current pricing structure is well below current market pricing, and we should anticipate a
significant increase for this service. In an effort to control this increase, staff is recommending changes to
the collection process for Council to consider. Strong consideration should be given to converting to a
side-load collection process for MSW. The side-load collection process is an automated collection process
that is done mechanically with a truck equipped specifically for this process. This specialized equipment
requires a specific type of bin to facilitate the collection. This type of collection is far more efficient for
the collection contractor as it requires less time and labor to complete the collection route. Since the
collection requires a specific type of bin, the Town can prescribe the size of the bin and therefore control
the amount of waste each resident is able to dispose of each week. These two factors should equate to a
lower increase to the solid waste collection budget, and at the same time, incentivise residents to
participate in the recycling program, and look at other more responsible solid waste options like
composting or reducing consumption.
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Stormwater and Active Transportation Infrastructure Investment:
Town Council’s commitment to infrastructure investment in recent years is resulting in reduced operating
costs and an improved quality of life for the community. The highlight of this effort is evidenced by the
reduced electrical costs associated with street lights. Over the past few years, we have been working to
take ownership of and replace every streetlight located on public land and rights of way. This $225,000
investment in new LED lights has resulted in an annual cost reduction of $43,000; $28,500 in FY21 and an
additional $15,000 in the FY22 request; and another less substantial adjustment down in FY23. The
project also added consistent and higher quality lighting throughout the community. Other small impacts
include reduced costs for pothole patching materials and the ability to reduce the budget for de-icing
materials in FY22.
Improvements in the overall condition of our infrastructure have also resulted in the ability to increase
our level of service, without having to add operational resources. For example; new paved surfaces are
easier to maintain during the winter months. Aside from the obvious reduction in patching and
continued weekly maintenance of the pavement structure, plows and de-icing materials are far more
effective. This results in reduced cost of materials, maintenance of equipment, and wages needed to
deliver a similar, or improved level of service.
As we make improvements in some areas, others continue to degrade. Specifically, storm sewer and
drainage systems. Recent investment in improvements in the Mahaney Development, and the College
Heights and Chapel Road projects have moved some of these much needed projects to the forefront.
However, the degrading storm sewer infrastructure continues to be an underfunded area. It may be time
to consider new revenue streams like a stormwater utility to help fund DEP discharge permit compliance,
infrastructure inspection and investment planning and eventually project implementation.
Another area of concern for infrastructure is active transportation facilities and planning. The Town’s
recent investment in the Main Street Pedestrian Safety and ADA Improvements project, the continuation
of the College Avenue sidewalk reconstruction funding, and the recent support of the MDOT Heads Up
program grant funding for improved pedestrian facilities on Stillwater Avenue demonstrate the Town’s
commitment to investment in alternative transportation modes. However, there are still examples of
underserved areas of Town and crumbling infrastructure that need resources. It may be time to consider
a Town wide active transportation study that can provide Town planners a guide to identify where the
need is greatest and provide a plan to continue investing in the community’s active transportation
infrastructure.
The commitment to investment in the Town’s infrastructure must continue. A consistent level of
investment allows us to maintain the overall condition of the infrastructure at acceptable levels and plan
for the future. Inconsistent, or insufficient funding of these investments will lead to further reduction in
the quality of our infrastructure and the overall quality of life in this community.
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Public Works Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

30 - General Maintenance
Full-time Salary

Unscheduled Overtime

Health Insurance

30-30-510-110

30-30-510-130

30-30-520-210

$590,580

$3,500

$140,190

$645,925

$5,500

$145,575

$55,345

$2,000

Funds to support scheduled and unscheduled
activities outside of the normal business hours
during spring, summer, and fall. In addition to
responding to emergency situations like fallen trees
or obstructed drainage systems it also supports
extra hours to cover two "No Ticket" Landfill
57%
Weekends in the spring and fall, the Household
Hazardous Waste Day that is held on a weekend,
and weekend or evening interments at Riverside
Cemetery. Increases reflect anticipated payroll
adjustments and an increase in activity at Riverside
Cemetery in recent years.

$5,385

The Town pays a portion of the employees elected
health insurance plan through the Maine Municipal
4% Employees Health Trust. The increase reflects an
anticipated 5% increase in premium for 2023 as
well as changes in employee plan elections.

The Town participates in Maine Public Employees
Retirement System. Under this program, the Town
is required to pay a prescribed percentage of the
9%
wages allocated to this department. For FY23, the
Town pays 10.2% of wages paid which is a
decrease from the 10.3% paid in FY22.

MPERS Retirement

30-30-520-220

$61,195

$66,450

$5,255

FICA/Medicare

30-30-520-230

$45,450

$49,835

$4,385

Workers' Compensation

30-30-520-250

$17,960

$32,291

$14,331

4/26/2022

7

9%

FICA and Medicare are federally required
10% contributions for social security (6.2%) and
Medicare (1.45%).
Workers' Comp associated with regular wages and
80% General Maintenance overtime. Note the reduction
in Winter Maintenance Workers' Comp.

Public Works Operating Budget

Account Description

Clothing Allowance

Account Number

30-30-520-270

FY22 Approved
Budget

$3,000

FY23 Proposed
Budget

$4,500

Difference $

Difference %

Comments

$1,500

Employees are expected to wear appropriate and
professional attire that meets the high safety and
professional standards of the department. This
stipend paid to each employee in two $375
installments in the spring and fall supports the
50% purchase of safety shoes and appropriate clothing
to meet these standards. This request represents
an increase from $500 per employee to $750 per
employee. This allowance for safety shoes and
clothing has not been increased in over 15 years,
making this cost of living adjustment well overdue.

Funds to support professional and safety trainings
for employees. New remote and in-person training
opportunities are expected to open in FY23 as
20%
COVID restrictions are lifted. A new law associated
with acquisition of a CDL driver's license requires
applicants to have completed a training course.

Training

30-30-610-311

$2,500

$3,000

$500

Office Supplies

30-30-650-431

$1,000

$1,000

$0

0%

Sand and Gravel

30-30-650-433

$3,000

$3,000

$0

Stone, mortar sand, gravel, loam, and other similar
0% construction materials for small Public Works
projects during the construction season.

Funds for paper, printer ink, and other basic office
supplies to support Public Works operations.

Asphalt Supplies

30-30-650-436

$1,500

$1,500

$0

Cold patch materials for patching potholes,
pavement conditions in Orono are improving and
0%
we are using less cold patch each year for these
temporary repairs.

Culvert and Drainage Supplies

30-30-650-437

$3,000

$3,000

$0

Driveway culverts, drainage structures, frames and
0% covers, and other materials for small Public Works
projects during the construction season.

$1,000

Fasteners, mortar, bricks, grass seed, lumber,
mulch hay, guardrail parts, paint, propane, and any
10% other small materials needed to support Public
Works projects and maintenance activities during
the construction season.

Construction Supplies

4/26/2022

30-30-650-452

$10,000

$11,000
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Public Works Operating Budget

Account Description

Hand Tools

Traffic and Street Signs

Safety Equipment

Account Number

30-30-660-514

30-30-660-517

30-30-660-518

FY22 Approved
Budget

FY23 Proposed
Budget

$750

$3,000

$5,000

$0

$3,000

$5,000

Difference $

-$750

These costs have been moved to the Construction
supply line as this budget line has historically not
been adequate to fund the purchase of hand tools
-100%
which have expensed to the construction supply line
when needed after this budget line has been
exhausted.

$0

$0

Funds to support the entire Public Works safety
program. This includes lab expenses for the random
drug testing program for CDL drivers, fit for duty
and pre-employment medical evaluations,
0%
compliance training, first aid supplies, as well as
personal protective equipment like fall protection
gear, gloves, eye protection, and high visibility vests
and coats.

Includes electricity, maintenance, and repairs for
street lights. The budget for this item was reduced
by $28,500 from $73,500 to $45,000 as a result of
the changes related to the LED street light
conversion project in FY21, and further reduced in
the FY22 request based on actual field usages. The
street light conversion project started in October of
2019 and was completed during the summer of
-8%
2020. The project included the purchase of all
Emera owned street lights followed by a Town-wide
conversion project that replaced all Town owned
non-LED lighting with LED fixtures. As anticipated,
the project has yielded a significant savings in
electricity usage. The requested budget includes
$22,500 for electricity fees and $5,000 for
maintenance and repairs.

30-30-670-544

$30,000

$27,500

-$2,500

Traffic Lights

30-30-670-555

$5,000

$5,000

$0
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Comments

Regulatory and warning traffic signs and street
markers in compliance with Federal Highway
0%
Administration requirements. Signs are purchased
to replace damaged, worn, or stolen signs.

Street Lights

4/26/2022

Difference %

Includes electricity, maintenance, and repairs for
0% traffic lights, and rapid flashing beacons at
crosswalks.

Public Works Operating Budget

Account Description

Gasoline

Account Number

30-30-680-561

FY22 Approved
Budget

$6,000

FY23 Proposed
Budget

$13,500

Difference $

$7,500

Difference %

125%

Comments
Gasoline used to fuel vehicles and equipment May
through October, fuel prices are expected to be
significantly higher in FY23. Gasoline estimated at
$4.00 per gallon

Diesel

30-30-680-562

$10,000

$20,000

$10,000

Diesel used to fuel vehicles and equipment May
through October, fuel prices are expected to be
100%
significantly higher in FY23. Diesel fuel estimated at
$4.50 per gallon

Tree Board

30-30-690-623

$1,500

$0

-$1,500

Funds to support the efforts of the Tree Board.
-100% These funds have been move to the Environmental
Services area.

Outside Contractors

30-30-690-633

$30,000

$47,200

$17,200

Funds to support the Pavement Marking contract
and the summer and winter maintenance contract
for the Katahdin Site. The Pavement Markings
contract includes over 33 miles of yellow and white
lane markings; 6,000 feet of parking space
markings; over 1,500 crosswalk blocks, 185
57% directional arrows, and more. This contract is due to
be bid this spring and staff is anticipating a
significant increase to to the increasing costs of fuel
and paint materials. The Katahdin Site maintenance
contract includes 12 month maintenance of some
sidewalks and steps, and planting areas in
coordination with the University Credit Union.

Funds for hazard tree removal, pruning, and stump
grinding. On average, Public Works and contractors
remove or prune approximately 20 trees located in
0%
urban compact Maine DOT right of ways or local
municipal right of ways each year with the guidance
and recommendations of the Tree Board.

Tree Maintenance

30-30-690-634

$15,000

$15,000

$0

MS4 Permitting

30-30-690-645

$20,000

$0

-$20,000

$1,009,125

$1,108,776

$99,651

30 - General Maintenance Subtotals:

4/26/2022
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These funds have been moved to the
-100% Environmental Services accounts to better reflect
Town operations

10%

Public Works Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

31 - Winter Maintenance
Unscheduled Overtime

30-31-510-130

$45,000

$51,750

$6,750

15%

Overtime associated with winter weather response,
increase anticipates wage increases in FY23

MPERS Retirement

30-31-520-220

$4,635

$5,279

$643

The Town participates in Maine Public Employees
Retirement System. Under this program, the Town
is required to pay a prescribed percentage of the
14%
wages allocated to this department. For FY23, the
Town pays 10.2% of wages paid which is a
decrease from the 10.3% paid in FY22.

FICA/Medicare

30-31-520-230

$3,445

$3,959

$514

FICA and Medicare are federally required
15% contributions for social security (6.2%) and
Medicare (1.45%).

Workers' Compensation

30-31-520-250

$11,975

$1,773

-$10,202

Clothing Allowance

4/26/2022

30-31-520-270

$3,250

$4,875
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$1,625

-85%

Workers' Comp only associated with the overtime
winter maintenance budget.

Employees are expected to wear appropriate and
professional attire that meets the high safety and
professional standards of the department. This
stipend paid to each employee in two $375
installments in the spring and fall supports the
50% purchase of safety shoes and appropriate clothing
to meet these standards.This represents an
increase from $500 per employee to $750 per
employee. This allowance for safety shoes and
clothing has not been increased in over 15 years,
making this cost of living adjustment well overdue.

Public Works Operating Budget

Account Description

Winter Sand

Account Number

30-31-650-433

FY22 Approved
Budget

$2,000

FY23 Proposed
Budget

$5,000

Difference $

Difference %

Comments

$3,000

Winter sand for treating roads during winter weather
events. The Town has historically stocked
approximately 2,500 cubic yards of winter sand at
the Kelley Road facility each fall. The material is
purchased FOB and hauled and stockpiled by Town
staff and equipment. A mild winter in 2020-21 did
150% not impact the volume of stored material
significantly and therefore staff recommended that
the stockpile be used again in FY22, no new sand
was purchased in FY22. This year, staff is
recommending that the stockpile be replenished by
budgeting for approximately 1,000 cubic yards of
new sand stock.

Bulk Salt and Magnesium Chloride liquid for treating
roads during and after winter weather events. Public
Works uses approximately 1,750 tons of rock salt
each year to treat ice and snow during the winter
3% months. To make salt more effective and to prevent
equipment from freezing during operations, staff
uses a Magnesium Chloride brine in liquid form that
is introduced with the salt as it is being spread. The
FY23 request reflects an a modest increase.

Bulk Deicing Materials

30-31-650-434

$113,500

$116,500

$3,000

Asphalt Supplies

30-31-650-436

$2,000

$2,000

$0

0%

Hand Tools

30-31-660-514

$250

$250

$0

0% Shovels and other small tools for snow removal.

Gasoline

4/26/2022

30-31-680-561

$5,000

$11,000
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$6,000

Cold patch materials for patching potholes during
the winter months.

Gasoline for vehicles and equipment from
November through April. Bulk Storage at the new
Public Works Facility has resulted in a reduction in
the cost of fuel per gallon and changes to our winter
maintenance operations adding efficiencies and
120%
investment in newer more fuel efficient equipment
have yielded a reduction in the overall fuel usage
for winter maintenance operations. However, fuel
prices are anticipated to be significantly higher in
FY23. Gasoline estimated at $4.00 per gallon

Public Works Operating Budget

Account Description

Diesel

Account Number

30-31-680-562

31 - Winter Maintenance Subtotals:
32 - Cemetery
Electricity

Water

Building Repairs/Maintenance

Contractor Services

30-32-670-533

30-32-670-535

30-32-670-537

30-32-690-633

32 - Cemetery Subtotals:
33 - Environmental Services

4/26/2022

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Diesel Fuel for vehicles and equipment from
November through April. Bulk Storage at the new
Public Works Facility has resulted in a reduction in
the cost of fuel per gallon and changes to our winter
maintenance operations adding efficiencies and
171%
investment in newer more fuel efficient equipment
have yielded a reduction in the overall fuel usage
for winter maintenance operations. However, fuel
prices are anticipated to be significantly higher in
FY23. Diesel estimated at $4.50 per gallon

$17,500

$47,500

$30,000

$208,555

$249,886

$41,331

20%

$450

$450

$0

0%

$275

$500

$330

$1,000

Electricity service for the storage building, flag pole,
and yard lights at Riverside Cemetery

$55

Domestic water supply for operations at Riverside
Cemetery. Spigots are also made available for
20% residents to water plantings at grave sites
throughout the cemetery. This increase reflects the
anticipated OVWD rate increase.

$500

Basic maintenance of the storage building and the
tomb. This year, additional funds are requested to
100% cover costs associated with some work that is
anticipated for the water supply lines that feed the
spigots.

$4,800

$4,800

$0

$6,025

$6,580

$555
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Comments

Funds requested for this account include providing
portable toilet facilities for staff and visitors and the
annual grub treatment to avoid costly damages to
0% the grounds caused by grub infestation. Since
beginning this annual program the treatments have
proven to be effective, no significant grub damage
has occurred.

9%

Public Works Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

Full-time Salary

30-33-510-110

$0

$58,055

$58,055

In November 2021, the Town Council supported the
addition of an Environmental Services Coordinator
(ESC) to the Public Works team to help move the
Town's environmental goals forward. The ESC is
charged with coordination and oversight of the MS4
DEP permitting effort, providing technical
assistance and support to the Environmental
Committee, developing education and outreach
100% materials for environmental issues, maintenance of
the Environmental Services web page, grant writing,
coordination with the Tree Warden to support Tree
Board business, GIS mapping, developing and
conducting Town staff trainings, and other
environmental services projects. While the
expectations for this position were high when it was
created, in the intervening months it has grown to
become an integral part of the Town operations.

Health Insurance

30-33-520-210

$0

$10,570

$10,570

100%

Benefits and insurance associated with the ESC
salary

MPERS Retirement

30-33-520-220

$0

$5,925

$5,925

100%

Benefits and insurance associated with the ESC
salary

FICA/Medicare

30-33-520-230

$0

$8,885

$8,885

100%

Benefits and insurance associated with the ESC
salary

Workers' Compensation

30-33-520-250

$2,375

$2,886

$511

22%

Benefits and insurance associated with the ESC
salary

Training

30-33-610-311

$1,000

$1,000

$0

0%

Funds for required landfill operations and safety
trainings

Landfill Licensing

4/26/2022

30-33-690-620

$17,000

$17,850
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$850

Funds for DEP permit compliance at the Landfill.
Tasks funded under this account include DEP
permitting fees for landfill operations, consulting
fees for development of the annual report as
5%
required by permit, cell development plan and
operations and maintenance manual revisions, a
volume control survey, and other permit related
tasks.

Public Works Operating Budget

Account Description

Tree Board

Account Number

30-33-690-623

FY22 Approved
Budget

$0

FY23 Proposed
Budget

$1,500

Difference $

$1,500

Funds for the curbside collection and processing of
recycled materials every other week; this service is
included as part of the refuse collection contract
that is valid through FY23; Orono's curbside
collection program averages approximately 250
30% tons of materials collected annually. Increases for
this item include added costs for the collection
consistent with the contract and estimated
processing fees for recycled materials as part of the
Casella Zero-Sort program in the absence of a
recycled materials processing option from MRC.

30-33-690-624

$68,827

$89,350

$20,523

Curbside Pickup

30-33-690-625

$110,701

$115,130

$4,429

Contractor Services

30-33-690-633

$2,350

$2,400

$50
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Comments

Funds to purchase plantings, soils and other
materials to support the efforts of the Tree Board.
These funds will also support other tree related
efforts as determined by the Tree Board like
Browntail Moth monitoring and education and
N/A
outreach, invasive plant mitigation planning, or
expenses associated with the celebration of Arbor
Day. This request has been moved from General
Maintenance to Environmental Services to better
reflect Public Works Operations.

Curbside Recycling

4/26/2022

Difference %

4%

Funds for weekly curbside collection and hauling of
MSW as outlined by an existing contract. This
service is included as part of the refuse collection
contract that is valid through FY23.

Portable toilet facilities located at the landfill site,
2% and mattress demolition containers for the two free
weekend events - May and November.
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Account Description

MS4 Permitting

Well Monitoring

Account Number

30-33-690-645

30-33-690-646

FY22 Approved
Budget

$0

$25,000

FY23 Proposed
Budget

$20,000

$25,200

Difference $

$20,000

$200

Tipping Fees

30-33-690-647

$93,750

$101,000

$7,250

MRC Fees

30-33-690-648

$4,860

$5,625

$765

4/26/2022
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Difference %

Comments

Funds to support tasks and materials required for
the Town's compliance with the Maine Department
of Environmental Protection general permit for the
discharge of stormwater. Permit requirements
covered by this account include GIS mapping,
tracking infrastructure inspections, assistance from
consultants, supplies to support community wide
clean-up events, annual fees and other costs
associated with the Bangor Area Stormwater
Group, annual reporting, development and
N/A compliance with the DEP approved stormwater
management plan, amongst other activities as
required by the Clean Water Act and the Town's
DEP approved Stormwater Management Plan. The
addition of the Environmental Services Coordinator
to the Public Works team will likely lead to lower
consulting fee costs in the coming years.This
request has been moved from General
Maintenance to Environmental Services to better
reflect Public Works Operations.

Funds to support the groundwater quality
monitoring program at the landfill site. This water
quality monitoring program is required by permit for
both the active construction and demolition debris
landfill as well as the closed MSW landfill located
immediately adjacent to the active site. Sampling
1%
wells located at DEP specified locations on and
around the site are sampled three times per year
and the samples are tested for a panel of DEP
specified parameters. These test results are then
analysed by the landfill consultant and reported to
DEP for review annually.
Fees for processing municipal solid waste (MSW).
Orono's curbside MSW collection program
averages approximately 1,250 tons of materials
8%
collected annually. 1,250 ton @ $80.50 per ton
(estimated) The current fee for 2022 is $77.20 per
ton
16% MRC Membership dues are currently $1.50 per ton.

Public Works Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

Hazardous Waste Disposal

30-33-690-649

$6,000

$6,000

$0

Cost for holding the annual Household Hazardous
Waste Collection event in June. At this event,
residents can dispose of paints, pesticides, mercury
switches, electronics, and other materials that
0%
would otherwise not be accepted at the landfill or as
curbside MSW. Orono coordinates with the City of
Old Town and a collection and disposal contractor
to operate the one day event.

Landfill Site Maintenance

30-33-690-686

$5,000

$5,000

$0

Funds for maintaining the landfill cover system,
0% drainage and roads, and other materials like signs
or concrete blocks needed at the landfill site.
The landfill accepts refrigerators, freezers, and air
conditioning units that contain freon coolant. The
0%
refrigerant must be evacuated from the units before
they can be processed as scrap metals.

Freon Evacuation

30-33-690-687

33 - Environmental Services Subtotals:
34 - Fleet Maintenance Facility
Full-time Salaries

Health Insurance

30-34-510-110

30-34-520-210

$500

$500

$0

$337,363

$476,876

$56,078

$52,980

$56,975

$3,995

$19,755

$14,370

17%
Funds to support all regular hour wages for a full
8% time mechanic.

-$5,385

The Town pays a portion of the employees elected
health insurance plan through the Maine Municipal
-27% Employees Health Trust. The increase reflects an
anticipated 5% increase in premium for 2023 as
well as changes in employee plan elections.

MPERS Retirement

30-34-520-220

$5,990

$6,495

$505

The Town participates in Maine Public Employees
Retirement System. Under this program, the Town
is required to pay a prescribed percentage of the
8%
wages allocated to this department. For FY23, the
Town pays 10.2% of wages paid which is a
decrease from the 10.3% paid in FY22.

FICA/Medicare

30-34-520-230

$4,055

$4,360

$305

FICA and Medicare are federally required
8% contributions for social security (6.2%) and
Medicare (1.45%).

4/26/2022
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Account Description

Workers' Compensation

Account Number

30-34-520-250

FY22 Approved
Budget
$1,770

FY23 Proposed
Budget
$1,875

Difference $

$105

Difference %

Comments

This is the allocation of the Town's Workers'
6% Compensation premium charged to Fleet
Maintenance activities.
Employees are expected to wear appropriate and
professional attire that meets the high safety and
professional standards of the department. This
0% stipend paid to the full-time mechanic in two $375
installments in the spring and fall supports the
purchase of safety shoes and appropriate clothing
to meet these standards.

Clothing Allowance

30-34-520-270

$750

$750

$0

Cell Phone Expense

30-34-640-413

$2,600

$2,700

$100

Welding Supplies

30-34-650-435

$1,500

$1,500

$0

0% General welding supplies and torch gases.

Cleaning Supplies

30-34-650-438

$1,000

$1,000

$0

0% Cleaning supplies for the Public Works facility

Miscellaneous Repair

30-34-650-466

$5,000

$5,000

$0

Miscellaneous repairs supplies including nuts, bolts,
0% windshield wipers, belts, penetrating oils, grease,
windshield washer, etc for maintenance of the fleet.

Communication Equipment

30-34-660-511

$1,000

$1,000

$0

0%

Repair and maintenance of two-way radio
communications for the Public Works fleet

Equipment Rental

30-34-660-512

$500

$500

$0

0%

Rental of maintenance equipment and tools needed
for uncommon tasks.

$0

Funds to support the repair, maintenance, and
annual safety inspection of equipment and large
0% tools in the public works facility such as the welding
equipment, pressure washer, overhead hoists, and
vehicle lifts.

$0

Purchase and maintenance of all power and hand
tools for Public Works operations including
0%
chainsaws and parts, weed whips, large wrenches
and sockets, drills, circular saws, etc.

Equipment Repair & Maintenance

Hand Tools

4/26/2022

30-34-660-513

30-34-660-514

$3,000

$5,000

$3,000

$5,000
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4%

Cellular phone and data plan costs for all Public
Works cell phones and tablets
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Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

Wear Items

30-34-660-520

$12,500

$12,500

$0

0%

Funds to support the purchase of sweeping brooms
and plow cutting edges for the Public Works Fleet

Equipment Repair Parts

30-34-660-521

$25,000

$25,000

$0

0%

For the purchase of parts for maintenance and
repair of the mobile equipment fleet

LP Gas

30-34-670-531

$7,875

$13,750

$5,875

75%

Electricity

30-34-670-533

$35,000

$36,750

$1,750

Water

30-34-670-535

$350

$350

$0

Facility Maintenance

30-34-670-537

$17,500

$10,000

Estimated 5,500 gallons per year at $2.50 / gal for
the Public Works Facility

Electrical costs for the operation of the Public
5% Works Facility which are expected to increase do to
increasing supply and transmission costs.
0%

Drinking water and well testing at the Public Works
Facility

-$7,500

Maintenance costs the Public Works facility. This
increase for FY22 is to cover costs for clean the air
-43% handling ductwork, which should happen every 3-5
years. The FY23 request has been reduced
accordingly.

HVAC System

30-34-670-539

$6,000

$6,000

$0

Maintenance contract to monitor the controls,
update software, and maintain overall efficiency of
0% the HVAC system as well as air filters, cleaning,
and other maintenance costs specific to the HVAC
system at the Public Works Facility

Septic Tank

30-34-670-541

$500

$500

$0

0%

Periodic cleaning of the septic tank and oil water
separator

Vehicle Repair Parts

30-34-680-560

$25,000

$25,000

$0

0%

For the purchase of parts for maintenance and
repair of fleet vehicles.

Tires

30-34-680-563

$10,000

$10,000

$0

0% Tires for all Public Works vehicles and equipment.
Funds for the purchase of bulk motor oil, hydraulic
oils, and filters for fleet maintenance. Costs for new,
0%
more specific fluids required for new additions to the
fleet have led to higher costs.

Vehicle Oil

30-34-680-565

34 - Fleet Maintenance Facility Subtotals:

4/26/2022

$7,500

$7,500

$0

$252,125

$251,875

-$250
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0%

Public Works Operating Budget

Account Description

Account Number

Public Works Department Totals

4/26/2022

FY22 Approved
Budget

$1,813,193

FY23 Proposed
Budget

$2,093,993

20

Difference $

$280,800

Difference %

15%

Comments

21

22

23

24

25

26

27
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Facilities Maintenance - FY23
Outcomes:
● Maintain safe, clean, functional, efficient, and aesthetically pleasing Town owned facilities
● Support Town sponsored programs and operations during all four seasons

Methods:
● Conduct regular inspections of all Town facilities for compliance with State and Federal
mandates for workplace safety and public facility operations
● Provide scheduled preventive maintenance for mechanical systems in all facilities to
ensure they are operating properly and as efficiently as possible
● Execute necessary repairs and maintenance with Town staff when applicable
● Coordinate contracted services required for regular maintenance, repairs, and inspections
when necessary
● Provide custodial services for all Town owned facilities
● Develop, execute, and support capital investment plans and projects for long term
sustained operation of facilities
● Work with department heads and managers to help them make the best use of their
building space
● Provide winter weather response for most Town facilities and maintain the sidewalks in
the Village District on Main St, Mill St, and Pine St
● Assist Town staff to set up and maintain two outdoor ice rinks
● Inspect, test, maintain, and hold State licenses for operation of the municipal pool
● Assisting with the logistics related to Town sponsored community events, departmental
operations, and hosted community groups by cleaning and setting up furniture in meeting
spaces

Resources:
Personnel: 3 FTE
●
●

Facilities Manager (1 FTE)
Facilities Maintenance Workers (2 FTE)

Facilities:
●
●
●
●
●

Municipal Building
Public Safety Building
Orono Public Library and
Village Green
Public Works Facility
WPCF

●
●
●
●

Municipal Pool
Keith Anderson
Community House
Orono Senior Center
Community
Playground
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●
●
●

Orono Ice Skating
Rink
Old Fire Station
(North Main Street)
Marden Park

Equipment:
●
●
●
●

3 Pickup Trucks (2003, 2008, and 2010)
John Deere X758 tractor with snowblower and sander (winter months)
300 gallon watering tank
Miscellaneous power tools, and hand tools

Areas of Discussion/Concern
●

Capital Investment Planning
Sound investment planning starts with understanding the asset inventory. The Town is currently
working to create a comprehensive inventory of facility assets that includes building systems,
equipment, and contents. This inventory combined with maintenance records will allow for
planning for capital investment in facilities before major mechanical failures occur.
As our facilities age, this type of proactive planning becomes very important to avoid costly
emergency repairs and inconvenient facility shutdowns. Municipalities often do not have the
option to shut down a fire station or wastewater treatment plant because of an HVAC system
failure in January; which makes this type of planning and investment paramount.
In FY23, understanding what facility improvements are needed and how we can plan to invest in
Town owned facilities to best fit their future use for Town operations and Community programs
will be a point of focus. This will require the Town to be prepared to allocate funds to future capital
facilities projects.

●

Implementation of Facilities Study Recommendations
The Town is currently engaged in three separate facility related studies ○

Public Safety Facility Assessment & Needs Study - The Town has begun work on an
operational needs assessment, and building assessment project that will help us
understand the condition of the existing Public Safety Facility and all of its mechanical
systems, the specific needs of both the Fire Department and Police Departments, and the
improvements necessary to meet those needs. The final report will include a list of
recommendations and estimated budgets for the improvements.

○

Community Facilities Assessment Study - The Town is working on a study to understand
the relationship between the programming needs of the community and the Town owned
spaces that are used for these programs. The goal of the project is to assess the existing
spaces available for Parks and Recreation and other community programs, how those
spaces are used, and recommend how they could be used more effectively. The final
recommendations of this study will help the Town prioritize facility space and help guide
future investment to allow the community to make better use of the facilities the Town
has available.

30

○

Library Facility - The Town has partnered with The Orono Public Library Foundation to
work with an architectural firm to create concepts for future expansion of the Orono
Public Library. These concept plans will help guide the fundraising efforts of the
Foundation and allow the Town to plan for this potential expansion. The study, funded by
the Foundation will result in recommendations and budget costs for expanding the facility
to allow for more community space and library programming.

As these studies are finalized, and recommendations are assessed by staff and Town Council, there
will be a need to consolidate them and work to incorporate them into the Capital Facilities
Investment Plan. This will further enhance the planning efforts for Townwide Capital investment.
Additionally, as the Town expands and updates facilities, additional resources will become
necessary to maintain and operate the facilities. As plans are made for additional uses, increased
space, and updated and more technical building systems, additional staff or contracted services for
the ongoing and future operation and maintenance of the facilities may become necessary and
should be accounted for as part of the investment plan.
●

Energy Efficiency and Environmental Impacts
As the Town moves forward with its recent commitment to the State's Community Resilience
Partnership program, it will be important to include the Towns facilities in the effort to minimize
the Town’s impact on the environment. All capital facilities investment planning and building
assessments should be looking toward reaching the goals of the Partnership. The Town’s facilities
present an opportunity to invest in energy efficient technologies that can both improve the quality
of the public spaces and the workplace and be environmentally responsible. The Town’s facilities
represent a significant proportion of the overall footprint of Town operations, it will be exciting to
see how improvements to these facilities can be factors in achieving the Community’s climate
action goals.

31

Facilities Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

60 - Facilities General

Full-Time Salary

Unscheduled Overtime

Health Insurance

60-60-510-110

60-60-510-130

60-60-520-210

$134,765

$1,500

$50,070

$148,265

$1,500

$40,885

$13,500

$0

Full time salary expenses for three positions Department Manager and two maintenance
workers. The department provides building
maintenance services for all Town facilities. This
includes oversight of all capital maintenance
10%
investment projects, safety and ADA inspections,
standard building maintenance tasks like paint and
sheetrock repairs, door latches, shelving
installations, small carpentry, plumbing, and HVAC
projects, and custodial services.
Overtime associated with winter maintenance maintaining access to Town buildings and
0%
downtown sidewalks as well as unexpected facilities
needs outside of normal business hours

-$9,185

The Town pays a portion of the employees elected
health insurance plan through the Maine Municipal
-18% Employees Health Trust. The decrease in this line
is associated with change in employee health
insurance plan elections.

MPERS Retirement

60-60-520-220

$15,230

$16,905

$1,675

This line reflects the Town contribution level
required for the Maine Public Employees
11% Retirement System. Under this program, the Town
is required to pay a prescribed percentage of the
wages allocated to this department.

FICA/Medicare

60-60-520-230

$10,310

$11,345

$1,035

FICA and Medicare are federally required
10% contributions for social security (6.2%) and
Medicare (1.45%).

Workers Compensation

60-60-520-250

$4,190

$4,570

$380

9%

The department's allocable share of the Town's
mandatory workers' compensation coverage.

Cell Phone Stipend

60-60-520-260

$600

$600

$0

0%

This budget line covers the Facilities Director's cell
phone stipend.

4/26/2022
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Facilities Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Clothing Allowance

60-60-520-270

$1,250

$2,250

$1,000

Travel

60-60-610-310

$150

$0

-$150

Training

60-60-610-311

$350

$500

$150

Cell Phone Expense

60-60-640-413

$250

$0

-$250

Difference %

Comments

Employees are expected to wear appropriate and
professional attire that meets the high safety and
professional standards of the department. This
stipend, paid to each employee in two $375
installments in the spring and fall supports the
80% purchase of safety shoes and appropriate clothing
to meet these standards. This request represents
an increase from $400 per employee to $750 per
employee. This allowance for safety shoes and
clothing has not been increased in over 15 years,
making this cost of living adjustment well overdue.

-100% Included in the training budget
Funds to support professional and safety trainings
for employees. New remote and in-person training
43%
opportunities are expected to open in FY23 as
COVID restrictions are lifted.
-100% Costs are covered by the cell phone stipend

General Supplies

60-60-650-430

$800

$800

$0

Screws, nuts, bolts, painting supplies, adhesives,
and other small items used to support small
0%
facilities projects that are not necessary associated
with a specific building.

Office Supplies

60-60-650-431

$400

$400

$0

0%

Paper, pens, ink, and other office supplies
associated with Facilities operations

Shop Tools

60-60-650-448

$1,800

$2,600

$800

Power and hand tools required to perform Facilities
maintenance and repair. This request includes
44%
funds consolidated from the Minor Equipment
account below.

Minor Equipment

60-60-660-510

$800

$0

-$800

Funds have been consolidated with the request for
-100% funds in Shop Tools to better reflect Facilities
operations.

4/26/2022
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Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

Equipment Rental

60-60-660-512

$2,000

$2,000

$0

Funds to rent tools and equipment like floor
sanders, vertical lifts, sheet lifts, and other small
0%
equipment and tools to support Facilities
operations.

Equipment Repair

60-60-660-513

$500

$500

$0

0%

Funds to repair large tools and equipment in the
Facilities inventory.

Safety Equipment

60-60-660-514

$1,500

$1,500

$0

0%

Gloves, ear protection, safety glasses, first aid
supplies and other personal protective equipment
necessary to support the Facilities Department
Safety Program

$0

The Facilities Department works with the Public
Works fleet mechanic to maintain three vehicles.
0% This request supports the purchase of parts, fluids
and filters, tires and other items necessary for the
maintenance of these three vehicles.

Repairs/Maintenance to Vehicles

Gasoline

60-60-680-560

60-60-680-561

60 - Facilities General Subtotals:
61 - Municipal & Public Safety Buildings

$1,750

$1,750

$2,700

$7,500

$4,800

$230,915

$243,870

$12,955

Cleaning Supplies

60-61-650-438

$3,200

$3,200

$0

Minor Equipment

60-61-660-510

$1,000

$0

-$1,000

4/26/2022
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Gasoline for the three facilities vehicles, significantly
higher fuel prices are anticipated in FY23. this
178%
request anticipates an average price of $4.00 per
gallon for an average year in consumption.

6%

Cost associated with paper products, disinfectants,
solvents, tools, and other supplies needed to
0% provide custodial services for both the Town Office
and Public Safety buildings.Daily custodial services
are provided in-house with Facilities staff.

-100%

Funds have been consolidated with the request for
building repairs and maintenance below

Facilities Operating Budget

FY22 Approved
Budget

FY23 Proposed
Budget

Account Description

Account Number

Difference $

Natural Gas

60-61-670-532

$14,000

$14,700

$700

5%

Cost for natural gas and other utilities are
anticipated to rise in the coming year.

Electricity

60-61-670-533

$27,000

$28,350

$1,350

5%

Cost for electricity and other utilities are anticipated
to rise in the coming year.

Water

60-61-670-535

$3,500

$3,100

-$400

Sewer

60-61-670-536

$2,400

$2,400

$0

Building Repairs/Maintenance

60-61-670-537

$14,000

$15,000

$1,000

Heating System

60-61-670-538

$1,000

$0

-$1,000

HVAC System

4/26/2022

60-61-670-539

$1,000

$2,000
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$1,000

Difference %

Comments

Domestic water service provided by the OronoVeazie Water District to support municipal building
operations and the fire suppression system. This
-11% budget line was increased last year in anticipation
of a rated increase; however, this request reflects
discussions with OVWD leadership regarding
preliminary rate increase levels.

0%

Sanitary sewer service provided by WPCF to
support municipal building operations

Paint, lumber, sheet rock, ceiling tiles, capreting,
doors, windows, electrical switches and outlets,
communication and data cable, and other building
materials and services needed to maintain the
physical condition of the interior and exterior of both
7%
the Public Safety Facility and the Town Office. This
request is for planned and unanticipated smaller
maintenance tasks and projects that are not
considered capital investments and do not appear
on the capital investment plan for facilities.

-100%

Funds have been consolidated with the request for
HVAC system maintenance below

Costs associated with maintenance of the heating,
ventilation, and air conditioning systems in both the
100% Town Office and Public Safety Facility. This would
include filters, fluids, small parts like drive belts and
fan hardware.

Facilities Operating Budget

Account Description

Contractor Services

Account Number

60-61-690-633

61 - Municipal & PS Buildings Subtotals:
62 - Library Maintenance

Cleaning Supplies

60-62-650-438

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

$7,600

$7,600

$0

$74,700

$76,350

$1,650

$1,000

$1,000

$0

Difference %

Comments

Costs for some contracted services at the Town
Office and Public Safety Facility primarily
0%
associated with regular inspection and maintenance
of the elevators and pest control services.

2%

Cost associated with paper products, disinfectants,
solvents, tools, and other supplies needed to
0% provide custodial services for the Public Library
facility. Daily custodial services are provided inhouse with Facilities staff.

Professional Master Gardener to provide technical
support for staff and maintenance of the plantings in
the Village Green gardens. Given the significant
investment the community has made in the
plantings at the Village Green, it is appropriate to
N/A
have an expert provide maintenance services
beyond the technical training of Town staff. Basic
weeding, mulching, and mowing services are still
covered by Public Works and Facilities department
staff.

Landscaping

60-62-650-461

$0

$1,200

$1,200

Natural Gas

60-62-670-532

$4,000

$4,200

$200

5%

Cost for natural gas and other utilities are
anticipated to rise in the coming year.

Electricity

60-62-670-533

$7,080

$7,720

$640

9%

Cost for electricity and other utilities are anticipated
to rise in the coming year.

Water

60-62-670-535

$1,300

$1,300

$0

4/26/2022
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Domestic water service provided by the Orono0% Veazie Water District to support municipal building
operations and the fire suppression system.

Facilities Operating Budget

Account Description

Account Number

Sewer

60-62-670-536

FY22 Approved
Budget
$700

FY23 Proposed
Budget
$700

Difference $

Paint, lumber, sheet rock, ceiling tiles, capreting,
doors, windows, electrical switches and outlets,
communication and data cable, and other building
materials and services needed to maintain the
physical condition of the interior and exterior of the
0% Public Library facility and the adjacent Village
Green performance and garden areas. This request
is for planned and unanticipated smaller
maintenance tasks and projects that are not
considered capital investments and do not appear
on the capital investment plan for facilities.

$2,000

$2,000

$0

Heating System

60-62-670-538

$1,000

$0

-$1,000

Contracted Cleaning

60-62-690-666

62 - Library Maintenance Subtotals:
63 - Senior Citizen's Center
General Supplies

4/26/2022

60-63-650-430

$1,000

$2,000

-100%

Funds have been consolidated with the request for
HVAC system maintenance below

$1,000

Costs associated with maintenance of the heating,
ventilation, and air conditioning systems in the
100%
Public Library Facility. This would include filters,
fluids, small parts like drive belts and fan hardware.

Professional carpet and upholstery cleaning
services for the Public Library Facility. The
increased request supports the request from Library
88% staff to have this done twice per year in April &
October. We currently provide this service once per
year in the spring, however staff reports that this is
not sufficient to keep up with the need.

$800

$1,500

$700

$18,880

$21,620

$2,740

$200

$0

-$200
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Sanitary sewer service provided by WPCF to
support municipal building operations

0%

60-62-670-537

60-62-670-539

Comments

$0

Repairs/Maintenance to Building

HVAC System

Difference %

15%
Funds have been consolidated with the request for
-100% building repairs and maintenance to better
represent Facilities operations

Facilities Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

Cost associated with paper products, disinfectants,
solvents, tools, and other supplies needed to
0% provide custodial services for the community facility
located at 10 Birch St. Daily custodial services are
provided in-house with Facilities staff.

Cleaning Supplies

60-63-650-438

$800

$800

$0

Equipment Repair

60-63-660-513

$400

$0

-$400

Natural Gas

60-63-670-532

$4,500

$4,725

$225

5%

Cost for natural gas and other utilities are
anticipated to rise in the coming year.

Electricity

60-63-670-533

$3,000

$3,150

$150

5%

Cost for electricity and other utilities are anticipated
to rise in the coming year.

Water

60-63-670-535

$300

$300

$0

Domestic water service provided by the Orono0% Veazie Water District to support municipal building
operations and the fire suppression system.

Sewer

60-63-670-536

$460

$460

$0

0%

Repairs/Maintenance to Building

4/26/2022

60-63-670-537

$1,500

$2,100
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$600

Funds have been consolidated with the request for
-100% building repairs and maintenance to better
represent Facilities operations

Sanitary sewer service provided by WPCF to
support municipal building operations

Paint, lumber, sheet rock, ceiling tiles, capreting,
doors, windows, electrical switches and outlets,
communication and data cable, and other building
materials and services needed to maintain the
physical condition of the interior and exterior of the
community facility located at 10 Birch St. This
40%
request is for planned and unanticipated smaller
maintenance tasks and projects that are not
considered capital investments and do not appear
on the capital investment plan for facilities. The
increase represents the consolidation of two smaller
accounts to better represent Facilities operations.

Facilities Operating Budget

Account Description

Account Number

63 - Senior Citizen's Center Subtotals:
64 - Community House

FY22 Approved
Budget

$11,160

FY23 Proposed
Budget

$11,535

Difference $

$375

Difference %

Comments

3%

Cleaning Supplies

60-64-650-438

$750

$750

$0

Cost associated with paper products, disinfectants,
solvents, tools, and other supplies needed to
provide custodial services for the Keith Anderson
0%
Community House facility located at 19 Bennoch
Road. Daily custodial services are provided inhouse with Facilities staff.

Minor Equipment

60-64-660-510

$300

$0

-$300

Funds have been consolidated with the request for
-100% building repairs and maintenance to better
represent Facilities operations

Equipment Repair

60-64-660-513

$950

$0

-$950

Funds have been consolidated with the request for
-100% building repairs and maintenance to better
represent Facilities operations

Natural Gas

60-64-670-532

$4,000

$4,200

$200

5%

Cost for natural gas and other utilities are
anticipated to rise in the coming year.

Electricity

60-64-670-533

$2,000

$2,100

$100

5%

Cost for electricity and other utilities are anticipated
to rise in the coming year.

Water

60-64-670-535

$700

$700

$0

Domestic water service provided by the Orono0% Veazie Water District to support municipal building
operations and the fire suppression system.

Sewer

60-64-670-536

$385

$385

$0

0%

4/26/2022
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Sanitary sewer service provided by WPCF to
support municipal building operations

Facilities Operating Budget

Account Description

Repairs/Maintenance to Building

Account Number

60-64-670-537

64 - Community House Subtotals:
65 - Life Safety Systems

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

$2,500

$3,750

$1,250

$11,585

$11,885

$300

Municipal Bldg Sprinklers

60-65-790-540

$2,000

$1,080

-$920

Municipal Bldg Fire Alarms

60-65-790-542

$425

$425

$0

Municipal Bldg Emergency Lights
and Signage

60-65-790-544

$150

$0

-$150

$350

$250

-$100

$300

$300

$0

Municipal Bldg Fire Extinguishers
60-65-790-546
Municipal Bldg Security Alarms
60-65-790-548

4/26/2022
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Difference %

Comments

Paint, lumber, sheet rock, ceiling tiles, capreting,
doors, windows, electrical switches and outlets,
communication and data cable, and other building
materials and services needed to maintain the
physical condition of the interior and exterior of the
Keith Anderson Community House facility located at
50% 19 Bennoch Road. This request is for planned and
unanticipated smaller maintenance tasks and
projects that are not considered capital investments
and do not appear on the capital investment plan for
facilities. The increase represents the consolidation
of two smaller accounts to better represent Facilities
operations.

3%

Cost associated with testing and inspection of the
sprinkler system, this year this includes a required
-46% 5yr internal inspection of the sprinkler system.
Maintenance and repair costs have been moved to
a general account
0% Cost associated with monitoring system contract

-100%

Moved to building specific maintenance and repair
funding request

Cost associated with annual testing and hydrostatic
-29% testing along with maintenance of all portable fire
extinguishers.

0%

These are monitored alarms that are only activated
by staff if they perceive an active threat.

Facilities Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Public Safety Sprinklers

60-65-791-540

$1,000

$1,530

$530

Public Safety Fire Alarms

60-65-791-542

$425

$425

$0

Public Safety Emergency Lights
and Signage

60-65-791-544

$150

$0

-$150

$625

$600

-$25

$300

$300

$0

Public Safety Fire Extinguishers
60-65-791-546
Public Safety Security Alarms

Difference %

Comments

Cost associated with testing and quarterly
inspection of sprinkler system. This year the request
includes costs for required 5-year internal system
53%
inspection and the 3-year air flow test. Maintenance
and repair costs have been moved to a general
account
0% Cost associated with monitoring system contract
-100%

Moved to building specific maintenance and repair
funding request

Cost associated with annual testing and hydrostatic
-4% testing along with maintenance of all portable fire
extinguishers.

0%

60-65-791-548

These are monitored alarms that are only activated
by staff if they perceive an active threat.

Public Works Fire Alarms

60-65-792-542

$650

$425

-$225

Public Works Emergency Lights
and Signage

60-65-792-544

$150

$0

-$150

Public Works Fire Extinguishers

60-65-792-546

$800

$500

-$300

Cost associated with annual testing and hydrostatic
-38% testing along with maintenance of all portable fire
extinguishers.

Senior Center Sprinklers

60-65-793-540

$1,200

$330

-$870

-73%

Senior Center Fire Alarms

60-65-793-542

$200

$0

-$200

-100%

The fire alarm system is not monitored at this
location

Senior Center Emergency Lights
and Signage

60-65-793-544

$150

$0

-$150

-100%

Moved to building specific maintenance and repair
funding request

4/26/2022
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-35% Cost associated with monitoring system contract.

-100%

Moved to building specific maintenance and repair
funding request

Cost associated with testing and inspection of the
sprinkler system

Facilities Operating Budget

Account Description

Account Number

FY22 Approved
Budget

FY23 Proposed
Budget

Difference $

Difference %

Comments

Cost associated with testing and inspection of the
sprinkler system, this year this includes a required
-57% 5-year internal inspection of the sprinkler system.
Maintenance and repair costs have been moved to
a general account

Community Center Sprinklers

60-65-794-540

$2,500

$1,080

-$1,420

Community Center Fire Alarms

60-65-794-542

$860

$425

-$435

Community Center Emergency
Lights and Signage

60-65-794-544

$150

$0

-$150

Community Center Fire
Extinguishers

60-65-794-546

$125

$125

$0

Cost associated with annual testing and hydrostatic
0% testing along with maintenance of all portable fire
extinguishers.

-51% Cost associated with monitoring system contract

-100%

Moved to building specific maintenance and repair
funding request

Library Sprinklers

60-65-795-540

$2,000

$1,080

-$920

Cost associated with testing and inspection of the
sprinkler system, this year this includes a required
-46% 5-year internal inspection of the sprinkler system.
Maintenance and repair costs have been moved to
a general account

Library Fire Alarms

60-65-795-542

$860

$425

-$435

-51%

Library Emergency Lights and
Signage

60-65-795-544

$150

$0

-$150

-100%

Library Fire Extinguishers

60-65-795-546

$125

$125

$0

Cost associated with annual testing and hydrostatic
0% testing along with maintenance of all portable fire
extinguishers.

Library Security Alarms

60-65-795-548

$300

$300

$0

0%

These are monitored alarms that are only activated
by staff if they perceive an active threat.

Building Sprinkler Repairs

60-65-796-540

$7,375

$7,375

N/A

Programmed and unexpected costs associated with
sprinkler system maintenance and repairs.

4/26/2022
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Cost associated with the fire alarm monitoring
system contract
Moved to building specific maintenance and repair
funding request

Facilities Operating Budget

Account Description

Account Number

Building Alarm System Repairs

60-65-796-542

65 - Life Safety Systems
Facilities Department Totals

4/26/2022

FY22 Approved
Budget

$15,945
$363,185

FY23 Proposed
Budget

Difference $

Difference %

$3,500

$3,500

N/A

$20,600
$385,860

$4,655
$22,675

29%
6%

43

Comments
Programmed and unexpected costs associated with
fire alarm system maintenance and repairs.
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45

46

47

48

49

50
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